
JEMS 6.0 To AMANDA JEMS 7 
Upgrade Approach 



Meet the Team  
 

 

 

 

 

 

Judge Pamela Ferguson 
Clayton County 
Georgia 

Katherine Reeves  
Clayton County 
Georgia 

Prashanjit Choudhury 
Development Manager 
CSDC 

Uday Aradhya 
Manager KMC  
CSDC 

Insert Picture 
 here 



Agenda  

• Approach to Upgrade 

• Steps we went through 

• Values of Upgrading 



The Upgrade Approach 



How do we take this Leap ? 

AMANDA 7 JEMS 

JEMS 



 

 
• Obtain database 

• High Level Gap Analysis 

• Assess if Customer is a good candidate for 

upgrade 

• Project Scheduling 

Planning / Evaluation 



Infrastructure Readiness 

 

• Infrastructure Planning 

• Infrastructure Procurement 
 



Requirement Gathering 

• Identify Users for Recording Session for tasks they 

do daily. 

• Setup Recording Sessions 

• Review the Recording 

• Understanding Existing Workflows 

• Onsite Visit to map the processes from Legacy 

JEMS to AMANDA JEMS. 

• Identify the GAPS  

• Identify Reports and Custom Interfaces 



Prep Work / Data Conversion 

• Setup Test Servers 

• VPN Connectivity 

• Identify groups for Training and Testing 

• Data Conversion from Legacy JEMS to AMANDA 

JEMS 

• Validate Data Conversion against AMANDA JEMS 

 

 

 

 



Configure AMANDA 

• Install AMANDA JEMS on Test Servers 

• Configure AMANDA JEMS 

• Setup an URL for the user to access 
 

 

 

 

 



Train and Test AMANDA JEMS 

• Training  

• Testing - Users will test the current activities 

performed in JEMS in AMANDA JEMS 

• Ensure converted data is validated 

• Identify areas of improvement 
 

 



Go-Live 

 

• Go Live Preparedness Meeting 

• Final Data Conversion 

• Configure AMANDA JEMS 

• GO-LIVE 

• Post Go-Live Support !! 
 

 

 

 



AMANDA JEMS  

                  ADVANTAGE 
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Simpler Deployment 

Enhanced Courts Portal 

Enhanced Docket functionality 

Share and Collaborate with other Agencies 
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Enhanced Scheduler 



Thank you! Questions? 


